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   Agriculture Program Director

Date:
 
August 1, 2007

Subject:  
Guidelines for Preparing Full Proposals

Attached are the guidelines to assist you and your team to prepare a full proposal for funding consideration from the Extension Issue-focused Team initiative, for which you have received a funding allocation based on your pre-proposal.  Your full proposal should be completed and submitted electronically by close of business on Monday, October 15 to:  jacoby@wsu.edu
Proposals will be reviewed and ranked by a group of Associate Deans and submitted to the Dean of CAHNRS and the Associate Vice President and Dean of WSU Extension with recommendations for funding.  If needed, external reviewers may be used to assist the Associate Deans in their evaluation of the proposed projects.  This process is expected to be completed by early December with notification of successful awards made by December 14.  As noted in the guidelines, the initial allocation will be for a six month period with consideration of a full year of funding for FY 2009 made in June 2008.  Initial funding requests should be justified for actual expenditures required during the first six months of activity.

Proposals will be scored against the following criteria:

· Description of the issue(s) and justification for the project (30 points)

· Appropriateness of planned activities and other deliverables relative to resolving the 

issue(s) (20 points)

· Assessment of the ability of the team to effectively produce described outputs, 

outcomes, and impacts. (25 points)

· Potential for proposed project to begin implementation within 6 months (25 points)

· Collaborations are appropriate and strengthen project (10 points)

· Target audiences are appropriate and represent individuals or organizations that can

provide evidence of project impact (5 points)

· Budget sufficiently detailed to allow accountability determination and related to critical 

needs of the project team (10 points)

· Project aligned with and has capacity to contribute to strategic goals of CAHNRS and

strategic framework of WSU Extension (10 points)
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If you have questions, please submit them electronically to me at: jacoby@wsu.edu
Questions and responses will be summarized without the sender’s names and posted to a site on the CAHNRS web-site to allow viewing by all team leaders and members.  I will send you the link when I have sufficient volume.  Your questions will be answered as promptly as possible in the order they are received.  
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