Guidelines for Developing Full Proposal
For
Extension Issue-focused Teams Initiative
Project Title:  Title should describe the general nature of the proposed work and may be modified from the title submitted in the pre-proposal.
Project Leader(s):  List names, titles, email, telephone and physical addresses.
Description of Issue:  Describe in 2 pages or less the issue that will be addressed and why it is important to WA agriculture and/or food system.

· Cite literature as appropriate to document the importance of the issue

· An additional page may be used to list the literature citations
Targeted Deliverables: Identify outputs and outcomes to be generated from this project. Describe and justify how those will culminate in measurable impacts.
Note the following definitions of targeted deliverables:
· OUTPUTS are immediate products of the proposed project and include publications (journal articles, web-based information, extension publications, etc.), software development, presentations (workshops, seminars, etc.) or other activities or durable products.

Example: The planned programming will involve 5 in-depth training sessions on aardvark production and marketing.  These will be held in Mount Vernon, Wenatchee, Colville, Prosser, and Moses Lake.  We anticipate reaching 450 producers at these sessions.  An on-line module will also be developed and delivered in collaboration with the Center for Distance and Professional Education.  Additionally, educational support materials including DVDs will be developed to support the programming efforts.  Two journal articles and three extension publications will be produced to summarize the results of the overall effort.  Pre- and post-evaluations will be conducted to document degree of learning that occurs at all of the face-to-face sessions.  A similar evaluative process will be used to assess learning resulting from on-line modules.

· OUTCOMES are measures of the degree that the target audience(s) has applied knowledge attained from the planned programming.  This may include measurable changes in behaviors and practices or the creation of new policies related to the issues addressed by the planned programming..
Example: Through follow up surveys of participants, we will document the degree of application of knowledge attained from the training sessions.  This may include improved managerial practices, genetic improvement, and/or increased value derived from aardvarks sold over the lifespan of the project.  We will also schedule individual site visits with a random subset of participants to document  enhanced management and/or marketing methods.

· IMPACTS reflect the overall net benefit realized when the target audience alters behaviors, employs recommended practices or changes policy as a result of the planned work.  This may include measurable improvement in economic condition, improvement in environmental quality and/or enhanced quality of life for people of Washington State and beyond.
Example: Through follow up surveys, we will evaluate the price received for market aardvarks from program participants and contrast these to published aardvark prices produced by the Washington Department of Agriculture.  We will also document increased market weights associated with improved genetic and nutritional management in participating herds.  Budgets established by the Extension Livestock Economist will be used to evaluate the cost and returns derived from these behavior changes.  These data will be used to document the improvement in gross margins associated with application of recommended practices. Transects will be established on a subset of participating aardvark ranches to document changes in range condition resulting from improved management practices.  

Methods:  Describe methods that will be used to plan, deliver, and evaluate the project..  Define each output, outcome and impact and when and how it will be measured.  Also define the nature of and rational for directing programming at this target audience.

Planned Activities:  Provide a table listing activities in chronological order and how these will lead to desired outputs, outcomes and impacts.
Project Team:  Provide the name, title, disciplinary expertise, and contribution of each team member.
Collaborators:  List project collaborators and their contribution to the project.
Target Audience:  Identify individuals or groups that will be recipients of the project deliverables.
Budget: Provide a detailed budget supporting the planned work over 18 months using the attached budget template.  Separate the funding request into two allocations – (1) January 2008 through June 2008; (2) July 2008 through June 2009.  These will be entered on the budget template in Year 1 and Year 2 columns.
· A mid-point progress report will be due October 1, 2008 (template will be provided in mid-2008)
· Indirect cost recovery (F&A) should not be included, as this is an internal grant; however, costs associated with support services such as telephone, transportation, secretarial and technical support should be noted
· If graduate students are involved, identify the academic department(s) supporting their degree program

· Identify and quantify the number of WSU undergraduates involved in the project and the college affiliated with their degree program
Strategic Plan Alignment:  Indicate how this project aligns with the CAHNRS Strategic Plan and the WSU Extension Strategic Framework.  Cite specific organizational goals and initiatives to be addressed by the programming.
Other Alignments and Collaboration:  Note if and how this project will support and align with other Extension Issue-focused Teams or Emerging Research Issue Teams by noting the nature of collaboration and the team members common to other Teams in either initiative. 

